Week 41
The devotees who are progressing as per schedule need to be given training on how to preach confidently and expertly to new people. The idea is that by the end of 64 weeks, quite a few of them will be ready and will agree to lead Bhakti Vriksa groups  on their own, though under your supervision and direction as you who will then be acting in the role of a sector leader. You have to engage them from now on in conducting different parts of the program, and you can witness how they perform and correct them wherever they go wrong.

You can ask one devotee to lead the Satsanga, another devotee the kirtana, a third, the spiritual edification session, etc. After a few more weeks you can also ask them to lead the preaching sessions.

In the subsequent weeks, you can give this opportunity   to all the eligible candidates to receive this training in conducting the different sessions , and in this way develop the communication and leadership skills in them.

Have a meeting with all the possible trainees and give them a briefing on how each part of the program is conducted. They can go through the instructions that are there in the modules. 

Since they are doing it right before you, they will not be too diffident about making mistakes, as you are there to correct them. Also the other members will feel comfortable due to your presence, and will not mind any of their mistakes.  
Ice breaker :  15 minutes

Engage one of the senior devotees of your group to lead the Satsanga.

Let them go through the following instructions before conducting it.
Share an interesting and useful point that you have learnt from Srila Prabhupada’s Lilamrta during the week, and ask others also to do so in turn.  

Request them to start reading Srila Prabhupada’s lilamrta , and share points from it in the following weeks.

For those who are still a little new to the group or are somehow not reading yet, you could ask the question:   Describe an episode in which you lied to someone or someone lied o you. How did you feel after?    

Kirtan : 15 minutes

Assign another senior devotee of the group to lead the Kirtana. Let them be responsible for the Kirtana session by ensuring that the new members get the copies of the mantras being sung, and that they offer the incense to the Deities.  
Japa…. 15 minutes

You can ask another of the devotee to read out the following passage  below and then conduct the japa session by leading the japa and later making the enquiries of some of the  devotees’ japa and their realizations on their progress:
                            Sri Namamrta  - The Nectar of the Holy Name

By always chanting the mahä-mantra, Kåñëa will protect us from sinful reactions:

One cannot commit sinful activities and at the same time advance in Kåñëa consciousness. But Kåñëa says, ahaà tväà sarva-päpebhyo mokñayiñyämi: [Bg. 18.66] "Surrender unto Me, and I shall rescue you by giving you liberation from all kinds of sinful reactions."
Every one of us, life after life, is knowingly or unknowingly committing sinful activities. I may knowingly kill an animal, and that is certainly sinful, but even if I do it unknowingly, it is also sinful. While walking on the street we unknowingly kill so many ants, and in the course of our other ordinary dealings—while cooking, while taking water, while using a mortar and pestle to crush spices—we kill so many living beings. Unless we remain Kåiñhëa conscious, we are liable to be punished for all these unknowingly committed sinful acts.
If a child unknowingly touches fire, does it mean that the fire will excuse the child and not burn? No. Nature's law is so strict, so stringent, that there is no question of an excuse. Even in ordinary law, ignorance is no excuse. If we go to court and say, "I did not know that this action was criminal," this plea does not mean that we shall be excused. Similarly, ignorance is no excuse for transgressing nature's laws. 
Therefore, if we actually want to be free from the reactions of sinful life, we must be Kåiñhëa conscious, for then Kåiñhëa will free us from all sinful reactions. It is therefore recommended, kértanéyaù sadä hariù [Cc. Ädi 17.31]—one should always chant Hare Kåiñhëa, Hare Kåiñhëa, Kåiñhëa Kåiñhëa, Hare Hare/ Hare Räma, Hare Räma, Räma Räma, Hare Hare so that Kåñëa will save us.
Teachings of Queen Kunté
Ask some of the devotees to share about their progress in japa  and how they feel about it. You can cover a few devotees every week, so that the time allotted to japa session does not get extended.
Discussion- 45 minutes

 Ask one of the most serious devotees to conduct this session. Everyone will get their turns, but a serious devotee will set the right precedent for the other trainees to follow. Also the group will enjoy the experience. They might be apprehensive to be led by someone other than whom they are used to. Make sure that you are also present during the discussion and take part in it as a regular member. You can also correct the trainee leader wherever he goes wrong, very discreetly, so that he does not feel too embarrassed. Since the trainee leader is with his fellow students, he will not mind being openly corrected. Once they become leaders of new groups your correction will have to be in private.
Please ask the trainee leader to go through the following instructions and the passage well in advance and discuss with you about extra points on the topic before the session.
Please read out the passage and start asking the questions. (Do not explain it to them.)  Let the people assembled find out the answers from the passage themselves. Please engage everyone in answering. You can ask two, three people to add to the same answer. Move from one person to the next and give them sufficient time to think. You could ask leading questions for them to go deeper and clearer in understanding the subject matter and in giving relevant replies.

The application question has to be answered by everyone.

This is the most important part of the discussion, and so you must provide sufficient time of at least 15 to 20 minutes for it.

You should at last sum up all the points and give more points that you have.

The Bhakti Vrksa leader should at last sum up all the points and give more points that he has.

If there are new comers to the group, then you should give them a brief introduction on Krsna consciousness and a summary of what you have been doing so far. It is better to give them the first week’s edification to go through.  You can have a discussion for them separately. If there is only one new member, you can have a discussion with him. This should not be difficult as the other members are also going to be discussing in small  groups as you will find out below:

You should divide the group into 2 or 3 groups and make them sit in circles. Make sure that the group is evenly distributed with regard to the  number of senior, junior and new members in them.

Distribute the sheets containing the spiritual edification to the members.  You could ask a senior member in each group to be the group spokesman/woman.

The leader of each group has to facilitate the participation of all the members, encouraging each one to answer the question addressed to them. Let the leader take down their points. This procedure is only for the Discovery and understanding sessions.

After this the whole group can sit in a circle. You can ask the leaders to read out the consolidated answers of their respective groups for each of the questions. 

After this, you can ask each one of them to answer the application question one by one.

You can then sum up the spiritual edification lesson once again and add more points relevant to the topic. You can also include interesting pastimes of the Lord and his devotees, current topics etc, to substantiate the topic.

Passage for Discussion
	

	yaj jïätvä na punar moham

evaà yäsyasi päëòava

yena bhütäny açeñäëi

drakñyasy ätmany atho mayi

TRANSLATION

And when you have thus learned the truth, you will know that all living beings are but part of Me-and that they are in Me, and are Mine.

PURPORT

The result of receiving knowledge from a self-realized soul, or one who knows things as they are, is learning that all living beings are parts and parcels of the Supreme Personality of Godhead, Lord Çré Kåiñhëa. 

The sense of a separated existence from Kåiñhëa is called mäyä (mä-not, yä-this). Some think that we have nothing to do with Kåiñhëa, that Kåiñhëa is only a great historical personality and that the Absolute is the impersonal Brahman. Factually, as it is stated in the Bhagavad-gétä, this impersonal Brahman is the personal effulgence of Kåiñhëa. Kåiñhëa, as the Supreme Personality of Godhead, is the cause of everything.

 In the Brahma-saàhitä it is clearly stated that Kåiñhëa is the Supreme Personality of Godhead, the cause of all causes. Even the millions of incarnations are only His different expansions. Similarly, the living entities are also expansions of Kåiñhëa. 

The Mäyävädé philosophers wrongly think that Kåiñhëa loses His own separate existence in His many expansions. This thought is material in nature. We have experience in the material world that a thing, when fragmentally distributed, loses its own original identity. But the Mäyävädé philosophers fail to understand that Absolute means that one plus one is equal to one, and that one minus one is also equal to one.This is the case in the absolute world.

For want of sufficient knowledge in the absolute science, we are now covered with illusion, and therefore we think that we are separate from Kåñëa. Although we are separated parts of Kåñëa, we are nevertheless not different from Him. The bodily difference of the living entities is mäyä, or not actual fact. We are all meant to satisfy Kåñëa. By mäyä alone Arjuna thought that the temporary bodily relationship with his kinsmen was more important than his eternal spiritual relationship with Kåñëa. The whole teaching of the Gétä is targetted toward this end: that a living being, as His eternal servitor, cannot be separated from Kåiñhëa, and his sense of being an identity apart from Kåñiëha is called mäyä. 

The living entities, as separate parts and parcels of the Supreme, have a purpose to fulfill. Having forgotten that purpose, since time immemorial they are situated in different bodies, as men, animals, demigods, etc. Such bodily differences arise from forgetfulness of the transcendental service of the Lord.

 But when one is engaged in transcendental service through Kåñëa consciousness, one becomes at once liberated from this illusion. One can acquire such pure knowledge only from the bona fide spiritual master and thereby avoid the delusion that the living entity is equal to Kåiñhëa. Perfect knowledge is that the Supreme Soul, Kåiñhëa, is the supreme shelter for all living entities, and giving up such shelter, the living entities are deluded by the material energy, imagining them selves to have a separate identity. Thus, under different standards of material identity, they become forgetful of Kåiñhëa. When, however, such deluded living entities become situated in Kåiñhëa consciousness, it is to be understood that they are on the path of liberation, as confirmed in the Bhägavatam: muktir hitvänyathä rüpaà svarüpeëa vyavasthitiù. Liberation means to be situated in one's constitutional position as the eternal servitor of Kåiñhëa (Kåiñhëa consciousness).

Bhagavad-gita As It Is  Chapter 4 text 35

Discovery:
1)What  knowledge  can we get from a self realized soul?

Understanding:

 1)  What do some people wrongly say about Krishna? What is the absolute truth    according to them?

1) What is Brahma Samhita’s explanation of the Absolute truth?
2) Why do the Mayavadis  think that Krishna becomes fragmented when He expands Himself into various expansions? Explain with an example.
3) What do we think is our identity when we are in Maya?
4) When are we actually liberated?

 Application:

      1)  Do you sometimes have to battle with 2 identities that you have at present, one material and the other spiritual? Share an experience of such a conflict and which identity prevailed at the end.




Preaching Session : 15 minutes

Read out the following passage:





Preaching is the essence 

The Kåiñhëa consciousness movement is spreading like wildfire and cannot be checked:

Human life is meant for God realization, but unfortunately the materialistic civilization is stressing only the senses of the body, not understanding the living force within the body. As clearly stated in Bhagavad-gétä (dehino 'smin yathä dehe [Bg. 2.13]), within the body is the body's proprietor, the living force, which is more important. But human society has become so fallen that instead of understanding the living force within the body, people have become busy with external things. This is a discrepancy in human duties.
 Therefore Kåiñhëa has taken birth or taken shelter within the womb of the Kåiñhëa consciousness movement. Men of Kaàsa's class, therefore, are very much afraid and are busy trying to stop this movement, especially in the Western countries. One politician has remarked that the Kåiñhëa consciousness movement is spreading like an epidemic and that if not checked immediately, within ten years it may capture governmental power. There is, of course, such potency in the Kåiñhëa consciousness movement.
 As stated by authorities (Cc. Ädi 17.22), kali-käle näma-rüpe kåñëa-avatära: in this age, Kåiñhëa has appeared in the Hare Kåiñhëa mahä-mantra. The Kåiñhëa consciousness movement is spreading like wildfire all over the world, and it will go on doing so. Men who are like Kaàsa are very much afraid of the movement's progress and acceptance by the younger generation, but as Kåñëa could not be killed by Kaàsa, this movement cannot be checked by men of Kaàsa's class. The movement will go on increasing more and more, provided the leaders of the movement remain firmly Kåñëa conscious by following the regulative principles and the primary activities of chanting the Hare Kåñëa mantra regularly.

Çrémad-Bhägavatam 10.2.20





Have a discussion on how the senior devotees felt after conducting the different features of the Bhakti Vriksha program. The other members will also appreciate what is going on and what is also in store for them as they progress along. There will be a lot of cooperation among all of them due to this. Draw up a roaster of which devotee will conduct which aspect of the program for the coming weeks.
As for the home visits, you can entrust some of the senior devotees who have been accompanying you in the last few weeks, to take along the junior devotees( chanting 4 rounds at least and are regularly attending the Bhakti Vriksha ) for the visits, so that the junior devotees will also get trained in this aspect of preaching.
You can start taking the senior devotees one by one with you as you make the home visits to the members of your group starting with the most junior members. This will create a lot of bonding, will help remove anarthas faster and make them inspired to progress faster in their Krishna consciousness.

You can also encourage them in their book distribution, prasadam distribution, street Sankirtana etc, wherever possible. These will give them exposure to dealing with new people and gaining contacts for inviting for festivals, etc, and also for their new prospective Bhakti Vrikshas.

Fill in this table in your preaching session’s note book:

	Date 
	Member
	Preaching Assignment
	Target  Achieved:

Yes/ No
	Additional notes

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Prasadam: 20 minutes

You can also entrust the planning and organizing of the prasadam with the senior members. They should consult with you before finalizing the menu etc, so they get trained to organize prasadam as well. Otherwise they might consider a difficult task to do if they were to start a Bhakti Vriksha of their own.   And such a glorious service as conducting a Bhakti Vriksha may be stopped due to apprehensions about  prasadam. 
If they are experienced with managing prasadam, they will not hesitate to enthusiastically start a Bhakti Vriksha of their own. Make sure the menu is as simple and uncomplicated as possible, so that it is easy for everyone to follow.
	Immediately after the devotees have left the program kindly fill in the following form:



	No:
	Members
	Attendance
	   Current Siksa status
	Remarks

	Names      
	Week 1
	Week 2
	Week 3
	Week  4
	Week 5
	Remarks

	
	A
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	EFFORTS
	

	
	
	Week 1
	Week 2
	Week 3
	Week 4
	Week5
	Total

	1
	No. of Mails
	 
	 
	 
	 
	 
	

	2
	No. of Telephone Calls
	 
	 
	 
	 
	 
	

	3
	No. of Home Visits
	 
	 
	 
	 
	 
	

	4
	No. of Service Donors
	 
	 
	 
	 
	 
	

	5
	No. of Money Donors
	 
	 
	 
	 
	 
	


Abbreviations:  A= Attendance, S= Siksha level

