Foreward
Their Graces Vijaya Venugopal das and his good wife Prema Padmini dd along with their team of Mathuradesa Bhakti Vriksha Group Preachers have developed a nice tool for training the devotees who are members of their Bhakti Vriksha Groups.  This tool is called a Bhakti Vriksa Module. Basically, it is an aid for the Bhakti Vriksa Servant Leader (A Group Leader is called a "Servant Leader" since he serves the Group and its members) to conduct the group meetings in a systematic manner.  This Bhakti Vriksa Module is recommended for a group which is serious about their spiritual progress.

The modules have been developed after seven to eight years of Bhakti Vriksa preaching.  It has already been tried in Mathuradesh as well as other parts of the world and the initial reports are very positive.  It seems that the needs of the devotees have been adequately addressed. It has also been tested in several places all over the world with very good results particularly in the Middle East countries, a few cities in India, Canada, USA, S. Africa and Bangladesh.  It makes it easy for new Bhakti Vriksa Group Servant leaders to conduct meetings in a very dynamic and systematic way.  These modules have already incorporated suggestions from different people and the organizers express their keen desire to receive your suggestions and feedback in order to keep the modules updated and relevant.

I am told that the curriculum includes all the basic knowledge in Krishna Consciousness which a person needs to have in order to practice the same seriously and also to preach it to others. This has been done in a graded way so that the lessons take one through the Spiritual Achievers’ Club or "Siksa" levels from Shraddhavan to Krishna Sevaka to Krishna Sadhaka, etc. till they reach Guru Ashraya. The curriculum gradually provides training for the members to become leaders themselves.

The publishers have informed me that:

1) The modules include not just study material but personal insights on how to care for the people week after week, with a lot of suggestions on how to encourage them and get them going steadily in Krishna Consciousness. There is also a chapter dealing with solving potential problems that one could encounter while conducting a Bhakti Vriksha group. So, even complete beginners can easily conduct a Bhakti Vriksha successfully if they follow the week by week guidance given in the modules. 
2) Apart from the weekly meetings, the modules give detailed guidance on how to conduct study classes, seminars with seminar material, vyuha or joint programmes with other Bhakti Vriksha Groups (a variant from the regular Bhakti Vriksha meetings). They also provide guidance on how to arrange for prasadam, how to keep reports, how to keep records of the progress in sadhana of the advanced members with the help of the sadhana charts that are provided along with. There are separate checklists for each module to see if your Bhakti Vriksha is doing well and how to keep in touch with the members through the telephone, home visits etc. and how to train the members in preaching via step by step method, how to take the people to the next level of siksha with siksha seminar, how to conduct a siksha programme and give out certificates etc., are also described based on practical experience.

3) A course on Vaishnava etiquette has also been included in the concluding weeks, so the devotees imbibe the Vaishnava qualities as well.

4) There is time allotted for training the members in the practical aspects of the devotional service like arathis, kirtan and learning slokas during the study classes.

The Congregational Development Ministry is always trying to facilitate ISKCON around the world to develop their congregations.  We hope that the Mathuradesh Bhakti Vriksa Modules will be something from which you can get some good help.  We are eager to get your feedback and find out about the results.  The publishers are even more eager for this.  They inform me that using the modules in many places have produced serious devotees so fast that many of them are ready to accept leadership responsibilities fairly early in their devotional career.  I will let the publishers explain about this in their own introduction.

Yours in devotional service,

Jayapataka Swami
